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About IRDSO

The Integrated Rural Development Service Organisation — IRDSO is a non-political, non-
sectarian, non-profit making and non-governmental voluntary organisation working for the
cause of women. It worked without regard for caste, race, community or religion.

IRDSO was established in the year 1987 by a group of dedicated social worker with the aim to
provide help opportunities of the rural people to integrate and promote co-operation,
understanding and brotherhood. It is registered with Societies Registration Act XXI of 1860. It
is also registered with Foreign Contribution Act, 1976.

It is a platform for preparing and mainstreaming the communities especially for the women
to be able to respond to development initiatives for the struggle for survival-economically,
socially and environmentally so that the deprived class of community enjoys the fruit of
human dignity resulting in transformation of their live and environment in which they live.

It is a woman oriented organisation. It emphasized in empowering women in issues like
Economy, Political and Education and cultural rights to help them in shaping their own
destinies. It enhances to improve the status of women and support them in their struggle for
existence against different forms of violence and atrocities.

For more informatiow

www.irdso.org.in

irdso01gmail.com
Facebook page - (IRDSO — Integrated Rural Development Service Organisation)
Instragam page - (irdso. _)

Wangjing, Thoubal District
Manipur — 795148
India.


http://www.irdso.org.in/

OUR MISSION

To capacitate and strengthened the women by promoting programs which will
help them in empowering for equality and provoke their innate skills and
potentials into action.

OUR VISION

Liberalisation of women from economic, social and cultural bondage. Also
visualize a harmonious society where the poor and disadvantaged children get
an opportunity for a better education.

OUR OBIJECTIVES

a) To encourage the women in the participation of the socio-economic and
political developmental activities.

b) To promote the basic rights related to sustainable livelihood of the people
and women in special.

c) To make children access to basic fundamental rights to Survival,
Development, Protection and Participation with special focus to girl child.

d) To initiate Resource Centre for the people.

e) To create space for the weaker section and marginalized society for
development.



From the Chief Executive Secretary

IRDSO is pleased to share the report of the activity and program implemented and conducted during
the year in the form of Annual Report 2023-2024. | congratulate and appreciate each and every
personnel of IRDSO team for the support and co-operation that we. With the support of the strong
team, we could reach out to the most vulnerable and needy people and could work for empowering
them.

During the year, IRDSO could work with projects supported by Bread for the World, Childline India
Foundation, Azim Premzi Philathropic Initiatives, Center for Social Exclusion and Inclusion on
different project.

Community Based Initiative for Sustainable Livelihood and Ensuring Rights & Entitlements for
Excluded Community supported by Bread for the World helps the rural community to understand
different programs and schemes of Government and enable the women in the community to access
the schemes and program. The project was implemented for enabling the community for mobilizing
resources for sustain livelihood.

The project on Community Based Monitoring for Rapid Assessment which was carried out in 20
villages in Thoubal with the objective for a rapid assessment to gather evidences at macro level (from
community volunteers) and at micro level (from families) provided a quick analysis to policy makers
for better implementation. The project could reach out to 4000 families with the support of 20 Social
mobiliser and 20 data enumerators. The hybrid training on Social Protection Schemes for building the
capacity of the community level volunteers could respond to key questions convincingly and facilitate
the community members to the health services regarding access to social protection services.

The service rendered by the team of IRDSO under the banner of Childline is a matter of satisfaction.
Responding to 534 numbers of case related to Child lost and found/Restoration, Medical Support,
Shelter, Sexual and physical abuse, emotional abuse, abandoned children, Child Marriages or early
elopement, children who are disabled and mentally challenged, children who are in conflict with law.
During the pandemic of Covid 19, with the sticker, “We are not Lockdown”, the team continue the
support in the infected and affected areas, quarantine centers and cover 360 outreach programs,
reached out to 2288 children related to different child related activities and 1599 adults.

It is our immense happiness that we could work with and receive support from different stakeholders
including Department of Social Welfare, Department of Handloom and Textile, Thoubal District,
Department of Agriculture, Thoubal District, Department of Horticulture, Thoubal District, Krishi Vigyan
Kendra, Thoubal District, Police Department, National Health Mission, Thoubal.

We extend our gratitude and appreciation to the donors who continued the support in times of
challenges like Covid 19 pandemic. We look forward to the continuous support and collectively work
towards the vision of IRDSO.

Nonibala Narengbam
Executive Secretary



Key Highlights

e |RDSO has been working with more than 300 women in the grassroot level
to a total of 28 villages.

e |RDSO was able to extent relief to 620 displaced household staying at
relief camps due to the ongoing Manipur crisis with the Humanitarian
Support from Azim Premiji Philanthropic Initiative, Bangalore and FST.

e |RDSO conducted 4 District Level Consultation at Thoubal and Kakching
District each year to connect more with the marginalized women and
women leaders promoting awareness on issues related to rights, gender
and economic development.

e |RDSO has been working in hand with Police stations, DLSA and other line
departments to liberalize the marginalized women from different sectors
in the villages.

e Strengthening and capacitation has always been the objective of the
programs conducted.

e Legal assistance and legal support to victims were provided.

e |RDSO implemented 6 months project for the protection of child Rights at
5 Relief Camp of Thoubal District.



Key Achievement

e 10 weavers received Mudra Loans.

e 12 women received weaver/yarn cards.

e Conducted 5 skill training programs (Food Processing, Organic
Farming, Handloom/Handicraft).

e Farmer Surbala Moirangthem received multiple departmental
benefits (sprinkler, loom, pump, etc.).

e Held Rights Awareness for 15 women at Lamding Relief Camp.

e Organized 2 District-level Livelihood Consultations.

e Held 2 District-level Stakeholder Meetings for child
protection/schemes.

e Created Child Learning Centres at 5 relief camps.

e Organized 2 Child Rejuvenation Events.

e Conducted 4 Intensive Gender Awareness trainings.

e RTI filed for non-entitlement of Rice (NFSA) for Langathel village.

e Conducted 4 Self-Care/Trauma Counselling sessions for 100
women.

e Observed 16 Days Activism against violence with a discussion (22
women).

e Celebrated International Women's Day (35 participants).



Projects and Programs

Chapter 1

Community Based Initiative for Sustainable Livelihood and Ensure Rights and Entitlements for
Excluded Community.

The project works with communities belonging to Schedule Caste, Minority Pangals and
Meetei community.

Project Objectives

a) To empower community and enable them to access their rights and entitlements and
mobilize resources to strengthen and sustain livelihood.

b) To strengthen people institution and alliance building for networking and advocacy in
various levels of micro, meso and macro with active participation of women for downtrodden
neglected community.

During the year, IRDSO organized the following activities

e Endline household survey at 3 Project village area — Wangoo Pungjaomakhong,
Umathel and Chairel

e Awareness on rights and entitlement.

e Consultation with CBOs and community leaders.

e Skill training on Food processing.

e Skill training on Organic Farming.

e Skill training on Handloom and Handicraft.

e Interface program with Horticulture Department.

e Training on Peace Building.

Advocacy, networking and alliance building through Campaign on Livelihood Rights.

One day awareness on Rights and Entitlement was conducted during the year 2023 at
Lamding Relief Camp on 29/03/2023 with a total participation of 15 women. The displaced
families in Lamding Relief camps are from Moreh and Churchandpur. The families were given
awareness on the basic govt. schemes and benefits. Leaflets on Govt. Schemes and benefits
were also distributed.

Advocacy, networking and alliance building has capacitated those women who are involve in
the awareness and trainings organised by IRDSO. So far all 16 villages targeted have been
sensitized on current issue, schemes and benefits. The targeted participants are aware of
their rights and know rights and wrongs.



IRDSO organised numbers of interface with different line departments and as a result, 11
women from different villages have applied for Mudra Loan out of which 10 weavers have got
the benefits of the Loan. 12 women applied and got their weaver card and yarn card.

Skill training on Food processing, Organic farming and Handloom & handicraft.

As a part of capacity building
of various CBO’s and POQO’s,
skill development training on
food processing, organic
& ! farming, handloom and
handicraft are organised in
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A total of 5 programs were conducted during April 2023 to K/Iarch 2024, a one Day Training
on Food Processing” facilitated by Telem Pintu Singh, Expert Master Trainer FASSAI FOSTAC,
1 number of “Three Days skill training on Organic Farming” and 3 numbers of skill training on
Handloom and handicraft was conducted at different venue.
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public facilities.

These skills training have
been put into use in
different villages. Some
have started their own
small business on Kouna,
some started food
processing in association
with  their self-help-
groups. Some  have
expanded their farming
by connecting  with

horticulture department.

After attending regular program activities conducted by IRDSO, a very hardworking farmer
named “Surbala Moirangthem” from Tentha got benefits from different government
departments such as water sprinkler, a greenhouse net and various seasonal plants from
Horticulture Department, Loom from Handloon & Handicraft Department and compost bed
sheet and Pump from KVK, Thoubal.



District Level Consultation and Skill Trainings to promote Livelihood

Two numbers of District
level Consultation on
livelihood was
conducted. One was on
the 12t of January, 2024
at IRDSO Complex. The
program was organized
to aware the community
on livelihood
development programs
to help improve the
quality of life for the
marginalised people to prevent dependency, reduce vulnerability, enhance self-reliance and

can develop a set of specific skills. Women from Relief camps and from different work sectors
participated the program. N. Tomba, Subject matter Specialist, KVK, Thoubal, Okram
Medhapati Devi, Handloom and Textile Department and Malemnganba, Staff, Social Welfare
Department were the resource persons of the one-day consultation program.

The other was at Chairel Saban on the 29 February 2024. A total of 40 participant (7male
and 33 female) attended the program.




Understanding Do No Harm Principle Tools

Understanding of the Do No Harm Principle Tools is a must in current situation of Manipur.
IRDSO have been producing local leaders in the community level. Letting these women
leaders follow the principle of Do No Harm in their future work is a success for IRDSO. In view
of the social and political situation, incorporating the do no harm principle at all levels of
strategy and implementation will enhance connectors and diminish dividers. Local women
leaders have initiated implementing the Principle of Do No Harm to their work and this has
brought changes to themselves as well as to their community.

A one-day training program on Understanding Do No Harm Principle Tools was organized by
IRDSO at IRDSO training hall and Lourembam Bamon Mantop on 4" December, 2023 with a
total participation 26 women. The main focus of the training is conflict transformation and
peace work and to ensure real life application of the Do No Harm principles in our society. K.
Shangnaidar Tontang, Secretary, WSDC was the trainer of the program.

Chapter 2

Childline India Foundation-Sahajeevan

Project Objective
Rebuilding Trust and Safeguarding the Best Interest of Children in Manipur

During the project period, IRDSO organized the following activities

e District Level Meeting

e Awareness on child rights and mental health at relief camps.
e Created Child Learning Centre at the relief camps.

e Distributed Rejuvenation Kits

e Distributed Hygienic kits

e Rejuvenation Events for IDPs at the relief camps.

District level Meeting with Stakeholders

In collaboration with CIF, Mumbai, IRDSO implemented Sahajeevan-Rebuilding Trust and Safeguarding
the Best Interest of Children in Manipur at the relief camp of the Thoubal district Manipur for 6 months
(July2023-December2023).



The project focus on IDPs children the at Thoubal District namely Rice research Centre, Khangabok,
Lamding Relief Centre,Lamding, Kodompokpi Sports Complex Block-A, Kodompokpi Sports Complex
Block-B, Kodompokpi Sports Complex Block-C, who are displaced due to the conflict occurred in
Manipur in May 2023.

A total of two
numbers of District ‘ ' ‘ 3
Level Stakeholder ‘ ! e e
meeting were | -
conducted on 30-
11-2023 and 02-12-
2023 at the IRDSO

Training hall.
Counsellor, Data
analysist, Social

Worker, DCPO,
Legal cum Probation
Officer, DEO from
the District Child
Protection Unit and
the Members from Child Welfare Committee are participated on the meeting held on 30-11-2023,
discussing on Finding the gaps for the children at the relief camp and Availability of sponsorship
program/schemes. The meeting was resolved to intervene of the children at the camp with DCPU
along with CWC. Also DCPU ensured that they will provide winter suits for the children of 0-13 yrs for
the winter to link with schemes for semi orphan/orphan with available govt schemes.

On 02-12.2023, CWC Chairperson, CWC Members and counsellor and Social Worker from DCPU
participated the Meeting discussing on CNCP children at the relief camp. The meeting was resolved to
follow up the CNCP children at the camp, what are the facilities available for the CNCP at the camp
and to further enquire about the present status for those children taken outside the Manipur, No. of
children at the camp, outside the camp or at nearby relatives and ti find out the nos of children
sponsored by private schools.

Community Engagement

During the period of 6 months IRDSO conducted 51 numbers of Awareness with community at the
relief camps. The Awareness focus on Child Rights, Trafficking, early marriage and hygiene. IRDSO also
organize mental awareness for the children at the relief camp who are displaced during the conflict.



Creating Child Learning Centre at the camp for the IDPs Children

IRDSO created Child learning centre at the 5
relief camps at Thoubal district. This platform
provides the children at the camp a sense of
participating, regain from chaos they witnessed
and sense of trust. In this platform children at
the relief camps are provided with a place with
learning materials besides academic needs.
With this they are encourage to participate in
groups by conducting activity such as drawing
competition, paper crafting, quiz, poem
recitation, story telling and singing. These
children at the five relief camp are also
provided rejuvenation kits such as Football,
badminton, carrom, volleyball, chess, picture
charts so that they can engage in groups
participation. Also adolescence girl children at
five relief camps are distributed with hygienic
kits.

Rejuvenation event at the camp

IRDSO organized two numbers of 4
Rejuvenation events at Lamding
relief camp on 26.12.2023 and at
Kodompokpi Sport Complex on
27.12.2023 respectively. Mr.
Romen, Chairperson of Child
Welfare Committee Thoubal
along with members presented
the events. The events
includes Musical Chair/ In and
out, Badminton, Spoon Race,
Tug of war, Badminton, 100 Mt. B~k B
Race for both boys and girls children at the camp. The events is actively participated by the children
at the relief camp and also parents and guardian are actively involved in organising the events
successfully. The program was concluded with the distribution of prizes such as study materials like
r-— g N e z . notebook, pen, pencil. Also CWC
;’ r ,'";G'm b, : chairperson also distribute cash to
the merit children as prize as an
encouragement in their activities.




Chapter 3

Combating Gender based Violence

With the support from APPI, Bangalore, the project is implemented in 12 villages in Thoubal
and Kakching District.

Project Objectives:

1. Sensitization of women on gender.

2. Train selected women members to be leaders in their own community.
3. To get victims of gender based violence to speak up and seek justice.
4

During the year 2023, IRDSO organized the following activities:

e Awareness on Gender

e Training on intensive Gender awareness

e Training on Leadership and Personality Development
e Training on Legal Awareness and Mechanism

e Training on Self — Care and Trauma Counseling

e Campaign on Gender Based Violence

e Observation of Women’s Day

e District Level Consultation

Awareness on Gender

During the reporting period, four numbers of awareness on gender were organised on 1%, 2",
34 May 2023 and 23" October 2023 at uchiwa nastao, heirok part 3 kaboleikai, heirok mayai
leikai part 2 and chairel respectively. With a total of 102 women participation the awareness
sessions were conducted by Nonibala Narengbam, Chief Functionary, IRDSO.

Awareness on Gender refers the understanding and recognition of the social, cultural and
economic roles and responsibilities, expectations and the opportunities associated with being
women and men. It involves understanding the differences and inequalities between women
and men. By raising awareness on gender issues the project team aim women to

e Understand their role in society and their potential for change

e Recognize their rights and entitlements

e Recognize and address the forms of gender based violence



Challenge gender stereotypes and discrimination— challenge traditional gender roles
and expectations

Prioritize their health and well-being

Increase economic empowerment

Access to resources and equal opportunities in all aspects

Value education and personal growth

Involved men and boys in creating a more equitable society.

By promoting awareness on gender issues, village women can become more confident,
challenge stereotypes, promote inclusive practices and create a more equitable society for

all.

Training on Intensive Gender Awareness

Four number of Intensive gender training were conducted during the reporting period.

25 & 26 April 2023 facilitated by Jubita Hajarimayum, Managing Trustee Gendi.

10 & 11t November 2023, 13t &14th December and 21t & 22" December 2023
respectively. The sessions were conducted collaborately by Nandini Thokchom and
Nonibala Narengbam, Chief Functionary, IRDSO.

From this two days training, the participants would be able to understand the following key

messages,

Gender inequalities are learned through education at various levels including the
family, school, religions, society and the wider community level.

Gender stereotypes are harmful because they take a simple idea and try to say it works
for everyone in a group. Gender stereotypes sometimes make people stop doing an
activity they like and really want to do. They make it harder for people to be
themselves and to like what they like. They are constructed through sayings, songs,
proverbs, media, religion, culture, custom, education, drama, movies.

Patriarchy is made up of structures or institutions that exclude women from
participation in, or contact with, spaces of greatest power economically, politically,
culturally and religiously. Patriarchy is unjust social system that subordinates,
discriminates or is oppressive to women. We need to challenge patriarchal mindsets
and ensure that both boys and girls have equal access to opportunities, decision
making, and freedomes.

Training on Leadership and Personality Development

Leaderships and personality trainings are given to members of the women support groups

who have received other training like awareness on gender, intensive gender awareness, etc.

The leadership and personality development training are conducted to enable them to lead

the group members and able to help and support the victims of gender based violence. The

leadership and personality training is a capacity building activity for women leaders to

become change agents.



The trainings were
conducted to help
the women
understand that
leadership and

personality
development is very
important for a
woman leader as
there is a direct

relationship

rebeca

between women’s
involvement in social life and strengthening of values, attitudes and behavior that reflect free,
fair and tolerant social interaction. However women’s ideas are often unsaid or unheard, even
when women are present during discussions and decision making, in community settings, or
family encounter, women may participate but still be invisible. Women leaders need to
develop leadership qualities and personality for inclusion of gender. During the training
sessions the importance of 5W and 1H; What, Why, Who/Whom, When, Where and How in
leadership skill and personality development were also taught.

Even though the literacy rate of women in Manipur is high but the number of women leaders

are still very few. Women taking part in decision making has been a mission of IRDSO. Women
leaders moulded by IRDSO taking part in contesting election in the Panchayat and
Municipality level are a small achievement of IRDSO.

In the reporting period, three numbers of leadership and personality development training
programs were conducted on 27 and 28 October 2023, 28 and 29 November 2023 and 27 and
28 February 2024 respectively. With a total of 82 women the training sessions were
conducted at the training hall of IRDSO. The trainers were Tamthing Ruivanao, Director
Development for Human Potential, Mantripukhri and RN. Boypu Koireng, Social Activist.

Training on Legal Awareness and Mechanism.

Two training on legal awareness and mechanism were conducted on 1% &2"® December 2023
and 9t & 10 February 2024 with a total participation of 51 women from Khangabok, Heirok
Tekcham, Langathel and Umathel . The trainers were B. Supriya Devi, Advocate & Panel
lawyer, Manipur State Legal Service Authority and Th. Premlata, Advocate & Assistant
Director, Human Rights Law Network. The training contents were Rights and entitlement,
basic description of crimes committed to women and child such as physical assault, sexual
assault, blackmailing, etc., equal rights, domestic violence, POCSO Act and criminal law. The



training also includes measure to be taken when coming across situation like physical assault
or sexual assault.

An RTI was filed by Advocate Premlata in place of Langathel village for not getting the
entitlement of Rice under National Food Security Act for 3-6 months.

Training on Self — Care and Trauma Counselling

IRDSO organized 4 numbers of Training on Self — Care and Trauma Counselling during the
reporting period with a total participation of 100 women. The training sessions were held on
20 and 26 April 2023, 4 December 2023 and 2 March 2024 at the training hall of IRDSO. All
training session of self-care and trauma counselling was conducted by Arunida Khumukcham,
Program Coordinator and Mental Health Practitioner, Ya_All and Nitu Sanasam, Mental
Health Practitioner, Ya_All. The training session was also extended to women in the frontline
and displaced women who are living in the relief camps due to the current Manipur Crisis.

The training aimed

Understanding our Body’s response to Mental Health issue.

- Identifying the signs and symptoms of Mental Health issue

- Understanding the need to open up about Mental Health issue to increase help seeking.
- Taking Care of our Mental Health and Self Care.

While global status for mental health problems is thirteen out of hundred which had shot up
to five times following the Covid-19 pandemic in the state of Manipur, the on-going Manipur



violence has further worsened the scenario to one in every eight persons with mental health
issue.

Many participants who attended the training on self-care and trauma counselling reported
that the training had a positive impact to mental health, leading to increased awareness and
improved practices. Their mental stress are relieve to some extent and they valued the
practical self-care strategies provided, including stress management techniques, mindfulness
exercises, and coping mechanisms.

Campaign on Gender Based Violence

IRDSO observed the 16 days activism on Violence Against Women 2023 on 23 December
2023 at training hall of IRDSO Wangjing, Thoubal District. The observation was participated
by 22 women from Heirok, Khangabok, Wangjing, Lamding, Langathel and Khongjom.
Campaign on gender based violence aids in sending out the message of such issues to reach
a larger audience thus creating larger awareness and gain support.

This year, the theme of the 16 Days is “Investing to prevent violence against women and
girls”, focusing on the importance of investing in different prevention strategies to stop
violence from its beginning.

IRDSO observed this day with a round table discussion with the participants.



Observation on International Women’s Day

International Women's Day
(IWD) is a global day
celebrating the social,
economic, cultural, and
political achievements of
women. The day also marks
a «call to action for
accelerating gender parity.
International women’s day
has been observed on 8t
March each year since the
early 1900. IWD is devoted
to celebrating the
achievement of women
and  seeking  gender (FNISTE
equality. o
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It is a day when women are recognized for their achievements without regard to divisions,
whether national, ethnic, linguistic, cultural, economic or political. IWD gives focus to issues
such as gender equality, reproductive rights, and violence and abuse against women.

This year theme for IWD 2024 is “Invest in Women: Accelerate Progress”. This theme
emphasises the critical role of investing in women’s education, healthcare, economic
empowerment and leadership development to accelerate progress towards gender equality.

IRDSO also celebrated the observation of International Women’s Day on 8" March 2024 by
organising a small gathering of women of Tekcham Khongnang Ani Karak and Tekcham
Laibung Leikai. A team of 7 staffs of IRDSO organised a small gathering at Tekcham khongnang
Ani Karak. A total of 35 participants took part in the gathering. The participants were
delighted and ecstatic to be a part of IWD.

District Level Consultation with stakeholders

Each year 2 numbers of district level consultation on gender based violence is organised to
widespread awareness on gender and current situation of gender based violence to a larger
audience. Through the district level consultation, many women voice out their opinion. Their
sense of duty, unity and confidence is woken by such consultations.

Two numbers of District Level Consultation was organized by IRDSO during the year 2023 for
the project Combating Gender Based Violence. Both the consultations were organized at



Eikhoigee Pothashang, Wangjing on 12" December and 28™ December of 2023. The total
participation was 151 women and 25 men respectively.

The resource persons for the district level consultation held on 12t December 2023 were:

7 Dustrict Leve! Conanltation
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1. Reena Moirangthem, Legal cum Probation Officer, DCPU, Thoubal. She spoke on the
topic Impact of Harmful Practices of Early and Forced Marriage.

2. N.Suraj Singh, MPS, Additional SP, Thoubal. He spoke on the topic Roles of Police and
Gender Based Violence

3. Ksh. Alex Singh, Nodal Officer, One Stop Centre, Thoubal. He spoke on the topic
Services Provided by One Stop Centre and its Assistance.
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The resource persons for the district level consultation held on 28t December 2023 were:

1. Thokchom Premlata, Assistant Director, Human Rights Law Network, Imphal. She
spoke on the topic Domestic Violence Act 2005 and practical challenges in
implementation.

2. W. lbocha Singh, MPS, SDPO, Thoubal PS. He spoke on the topic Role of Police in combating
Gender based Violence and practical challenges.

3. Dr. Arambam Noni, Associate Professor, DM University, Imphal. He spoke on the topic Women
and electoral politics in combating gender based violence.

District level consultation is a platform where women are given space to talk and express
freely. Women are provided a platform where their opinions are taken into consideration.
Their voices being heard and being part of such consultation boost their confidence.



Future Plans and Strategies

IRDSO is planning for the inclusion of Youth and adolescence in the upcoming project.

The role of youth and adolescence in leadership is increasing. Igniting the youths on
leadership and women empowerment in perspective of feminism to become future leaders.

IRDSO is also planning on strengthening our website and social media platforms by creating
small videos and contents to spread out voices and issues through media exposure.

Mental health is also a rising issue. Manipur is deemed to be having mental health issues due
to the current turmoil. Mental health has become prime public health concern as it has huge
impact on physical, social, and psychosocial health. Inclusion of more activity on mental
health is a targeted goal in the coming year.

Funding Partners

1. Bread For the World, Germany

2. Childline India Foundation, Mumbai.

3. Azim Premzi Philanthropic Initiative, Bangalore.
4. American Embassy, New Delhi.

5. Purple Co, Bangalore.

6. National Foundation of India, New Delhi

Individual Donors

1.Nonibala Narengbam
2.Ngangbam Robin
3.Kshetrimayum Bijayalakshmi
4 Jerol Nepram

5.Narengbam Sapana
6.5agolsem Ingocha
7.Sarangthem Sobita
8.Mayanglambam Ibemcha
9.Maibam Sunibala
10.Tensubam Satyapriya Devi
11.Khangembam Binika Devi
12.Moirangthem Malemkhombi Chanu
13.Kangujam Bijeta Devi
14.Nepram Kenedy



15.Laishram Rebika
16.Lamabam Sarju Devi

For 50% Tax Exemption, please donate

Our Account Details

Name of the Bank — Indian Overseas Bank
Account Number — 073201000006653
IFSC Code — I0BA0000732

Governance

The organization is governed by its highest body called the General Body (GB) which comprised of 21

numbers of members which includes social activist, Intellectuals, Govt. Employees and where 93

members are women. Executive Committee (EC) comprised of 7 members where 4 are women to

execute the decisions of the General Body and other developmental activities

BOARD MEMBERS OF IRDNO

1 Kh. Chaobi Devi President

2 S. Jugindro Singh Vice President

3 Nonibala Narengbam Executive Secretary
4 Mumtaj Begum Treasurer

5 Md. Ibomcha Member

6 Ak. Roshni Member

7 Sh. Ibechaobi Leima Member




STAFFS OF IRDSO

1 Nonibala Narengbam Chief Organiser

2 Ngangbam Robin Accountant

3 Jerol Nepram Team Member

4 Narengbam Sapana Team Member

6 Sagolsem Ingocha Team Member

6 Sarangthem Sobita Team Member

7 Mayanglambam Ibemcha Team Member

8 Maibam Sunibala Team Member

9 Tensubam Satyapriya Devi Counselor

10 Khangembam Binika Devi Project Co-~ordinator

11 Moirangthem Malemkhombi | Assistant Project Co-ordinator
Chanu

12 Kangujam Bijeta Devi Field Animator

13 Nepram Kenedy Accountant

14 Laishram Rebika Program Co-ordinator

15 Lamabam Sarju Devi Program Co-ordinator

16 Haobam Ibomcha Chowkidar/Care Taker
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Income and Expenditure Summary
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INTEGRATED RURAL DEVELOPMENT SERVICE ORGANISATION(IRDSO)
WANGUJING, THOUBAL DISTRICT - MANIPUR

CONSOLIDATED ACCOUNT
BALANCE SHEET AS AT 31ST MARCH, 2024
as at 31st March |as at 31st March
PARTICULARS Note  |2024 2023
Equity and Liabilities
Fund Accumulated for Specified
Purpose U/s 11(2) 24,18,544.94
Loan From IRE 12,000.00
Temporary Borrowing from Nonibala 64,000.00 54,000.00
CIF Audit Fee Payable 2,500.00
Bormrowed from Staffs (CIF) 1,22,435.00 1,22,435.00
Salary Payabie (CIF) 8,63,500.00 8,63,500.00
Loan from Nonibala(CIF) 5,76,691.00 5,28,141.00
CIF Accountant salary Payable 15,000.00
CIF Staff Salary payable 4,56,000.00
(a) General Fund 1 22,24,796 .82 14,69,385.29
43,24,922.82 54,66,006.23
(b) Non-Recurring Assets:-
Property, Plant and Equipments 8 24,13,267 82 25.20,017.55
Electric Heater 1,700.00
Sound System 6,165.00
(c) Current Assets:-
Cash in Hand & at Bank 3 17,87,790.01 28,17,788.68
LOAN & ADVANCES
Loan to Hajjing 45,000.00 5,200.00
Advance 10 Staffs 71,000.00! 71,000.00
Loan to Rajiv 50,000.00
Loan to Nupi Keithel 2,000.00
TOTAL:: 43,24,922.83 54,66,006.23

per our report of even date annexed
PLACE :: IMPHAL

DATED :: 6th August, 2024
UDIN: 24313107BKBSAY6680

For. SL GANGWAL & CO
Chartered Accountants

A silml Juin

Partner
M. No. 313107
FR Na 004620C
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INTEGRATED RURAL DEVELOPMENT SERVICE ORGANISATION(IRDSO)
WANGJING, THOUBAL DISTRICT - MANIPUR

CONSOLIDATED ACCOUNT
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2024

PARTICULARS Note |F.Y. 2023-24 __|F.Y. 2022-23
A Income:-
B Gross Income 4 28,37,731.00 58,58 844 24
C Other Income 5 34,770.20 11,746.00
By Fund Accumuilated for Specified
Purpose Uis 11(2) 24,18,544 94 13,77,942.66
52,91,046.14|  72,48,632.90
PARTICULARS Note |F.Y. 2023-24 __|F.Y. 2022-23
Expenditure:-
A Recurring Expenditure 6 1,69,849.84 4158568
B Employee benefits expenses
(Salaries, Wages, other) 7 91,000.00 62,000,00
» C Other Expenses 8 35,78,451.03 32,47,962.98
To Fund Accumulated for Specified
Purpose U’s 11(2) 24,18544 94
Childiine Project Payable
As per ANNEXURE-Ill 5,26,380.00 13,92,049.00
D Depreciation 9 169843.74 2,09,004 57
Surplus/Deficit) during the year 7.55411.53 -1,22,614.27
TOTAL::_ 52,91,046.14] 7
PLACE :: IMPHAL per our report of even date annexed

DATED :: 6th August, 2024
UDIN: 24313107BKBSAY6680

For. S.L GANGWAL & CO
Chartered Agcountants
E /
Mehul Jain
Partner

M. No. 313107
FR No 004049C
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INTEGRATED RURAL DEVELOPMENT SERVICE ORGANISATION(IRDSO)
WANGJING, THOUBAL DISTRICT - MANIPUR

CONSOLIDATED ACCOUNT

RECEIPTS & PAYMENTS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2024

Thangal Bazar,

Imphal (Manipur)

Note |F.Y. 2023-24 __|F.Y. 2022.23

Receipts
2 Opening Balance:-
Cash in Hand & at Bank 2 28,17,788.68 14,16,339.06
b  |Gross Receipts 4 28,37,731.00 58,658,844 24
c Other Receipts 5 3477020 11,746.00
d LOAN & ADVANCES
Advance to Staff (Gen) 32,042.00
Loan from Nonibala 74,000.00
Loan Recovered from ChildLine 7.90,339.00
e ChildLine India :
Temporary borrowing :
From Nonibala 2,90,000.00 6,75,661.00
Gen. Account 3,40,000.00
Temporary borrowing from Staffs 2,30,045.00
Heijing 5,200.00
» Fromn Rajiv 50,000.00
From Victoria 15,000.00
Fron E-Nupikeithel 2,000.00
Loan (Childline) 50,550.00 X
TOTAL: 61,03,039.88 16.30/
Note
|Payment |F.Y. 202324 |F.Y. 2022.23
a Recurring Expenditure 6 1.69,949.84 41.585.88“
b Employee benefits expenses
(Salaries, Wages, other) 7 91,000.00 62,000.00
c Other Expenses 8 36,31,341.03 42,47,511.98
d Non-Recurring Expenses (Details) 9 63,094.00 19747256
e Loan 10 Nupi Keithel 2,000.00
f Loan Recovered from CK Peripheral 2,55,000.00
(" Loan to Nonibala 2,80,000.00 2,00,000.00
h Loan to Rajiv 50,000.00!
i Loan to Childline 3,40,000.00
i Loan Victoria 15,000.00
3 IRE 12,000.00,
1 Heijing 45,000.00
m Repayment of Loan from APPI 3,000.00
n Advance to Staff (Gen) 18,042.00
] ChildLine India :
Repayment of Borrowing to Gen. alc 7.90,339.00
Repayment of Borrowing to Staffs 2,54,756.00
Repayment of Borrowing to Nonibal 1,49,520.00
To Fixed Assets
Electric Heater 1,700.00
Sound System 6,165.00
q Closing Balance:-
Cash in Hand & at Bank 3 17,87,790.01 28,17,788.68
TOTAL —61,03,039.88 6.30
PLACE :: IMPHAL our report of even date W
= For, S.L. GANGWAL 0

DATED :: 6th August, 2024
UDIN: 24313107BKBSAY6680

Vk
Mehul Jain
Pariner

Chartered Accountants

M. No. 313107
FR No 004649C



Thank You



